
6 fundamentals for effective 
teaching and learning:
• Challenge
• Explanation
• Modelling
• Practice
• Feedback
• Questioning

A Model for In-School Continuing Professional Development:
Focusing on Subject Specific Knowledge and Pedagogy

Training Day
(1st Day of each term)

Workshops highlighting latest 
research in 2-3 of the 
fundamentals for effective 
teaching and learning for all 
teachers.

Middle Leaders meet to 
discuss whole school priorities 
for the term ahead and latest 
whole school data trends.

Each department uses these 
(and the impact evaluation 
from the previous term) to 
identity an area for focus for 
the next term to move 
forward teaching and learning 
in their subject area.

Curriculum Leader considers 
individual teacher needs 
related to this area and 
allocates CPD budget 
accordingly (eg through 
purchase of books, discussing 
which teachers should attend 
courses).

Challenge the assumptions for this 
being an issue.  Is there something 

else impacting?  Are we focusing on 
the right thing? 

Have a clear goal for 
improving teaching 

and learning and 
research what is the 
best practice in this 

area.

Unpick the research and the 
context for this.  Decide on an 
action for all to implement and 

have a go.

Evaluate the impact of the action.  
If is it is indicating success, how will 

it be sustained?  If not, what did 
not work? Try again.

Having found something that 
works, how will this 

improvement be sustained?  
How will this not be dropped 

with the next 'identified 
problem' to be fixed?

Identify what the 
problem is, why 
this is an issue 
and what the 

goal is.

Fortnightly Department Planning

Planning time is used for teachers to plan 
lessons collaboratively through actively 

discussing what is the best way to teach the 
subject content and skills. The chosen focus 
for the term is at the heart of all planning to 

improve teaching and learning.

Every teacher is both observed and 
observes once a fortnight to develop their 

practice.

The Curriculum Leader meets with each 
teacher individually at least once a half term 
to discuss their class’ progress with a focus 

on wave-one intervention.

Impact Evaluation
(end of term)

Curriculum Leader uses all 
lesson feedback to inform 
judgement of the quality of 
teaching and learning within 
the department.  The area of 
focus identified at the start of 
term should now have clear 
evidence this has improved.

Curriculum Leader uses 
department level data analysis 
to cross-check any trends 
through group analysis and 
ensure additional intervention 
is put in place where wave-one 
intervention has not had the 
desired impact.

Curriculum Leader updates 
department strengths/areas of 
focus in preparation for the 
next term.

Whole School Quality Assurance (Senior Team Level)
Senior Team undertake learning walks focused on year group cohorts to check for consistency in the teaching and learning experienced by students and look at year group data 
to compare progress between subjects.  In doing so they should be gathering evidence to support/contradict individual department impact evaluation reports to quality assure 
the leadership of teaching and learning by Curriculum Leaders.  Departments developing good practice in an area can be encouraged to share this with departments needing to 

improve in the same area.


